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CONSTRUCT

Alice Yard as a physical site is not a contrived Port of Spain 1940s yard, but an actual yard space, which
was once occupied by a family and therefore carries with it vestiges of that occupation. As Alice Yard, the
re-articulation and reshaping of the yard's environment has been slow, deliberate, and playful, guided by a
willingness to respond to immediate demands made of the space and to the expansive potential of these
demands.

To date, the field of connections between creative individuals and groups has been diverse and enjoyable. The
evolution of projects has been insightful, particularly on observing the modes of presentation demanded by the
particular character of the space — a character described not only by the physical anomalies and complexity
of the space, but also by its familial history. Observing the parallel negotiations of its multifunctionality and
its ongoing discrete spatial transformations has been novel, particularly with regard to exploring the concept
of this type of yard as an archetypal Caribbean space. It has been compelling managing the concept and
challenges of a free space, which Alice Yard attempts to offer.
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NICHOLAS LAUGHLINA
writer and editor

Preface

on a bare tree — a red beast,

so still it has become the tree.

now it's the tree that prowls over the beast.
a cautious beast itself

& stone thrown at its breast is
5o fast — the stone has become the beast.

now it's the beast that throws itself like a stone.
blood like a dog-rose tree on a windy day,

and the moon is trying on your face

for the annual masquerade of the dead.

death decides to wait to hear more,
50 death mews:
first — your story, then — me.
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4, Alice Yard Habitat

3. Studio Annex
2. Band Room
1. Alice Yard Space
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6. CourtYard
5. Upper Terrace
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Alice Yard, based in Port of Spain,
draws on the long tradition of
communal “yard” spaces in urban
Trinidad, places of improvisation
and exchange; and on the model
of the Carnival mas camp, in which
individual creative practitioners
pool their ideas, techniques, and
energy. Alice Yard is also a model
for using participatory online media
in Caribbean creative initiatives.
It is at once a physical space, a
collaborative network,
ongoing'€onversation
contemporar
this regio/n.
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for creative experiment. Since
openlng in Septe.mber 2.006' Alice

rnelude'a rehearsal room used by
various musicians, serving as the
headquarters for 12 the band, **
led-by Sheldon Holder; a small

* dedicated gallery space; "habitat”

living quarters for visiting artists;
and a multipurpose studio and
exhibition space; all arranged
around a small open courtyard.

This physical space is the nexus

for a growing network of creative
partners — in Trinidad, elsewhere
in the Caribbean, and further afield
= conversing and collaborating

in person and via online media. , < °

Creative projects within Alice Yard's
physical and virtual neighbourhood
include the e-magazine Draconian
Switch, covering contemporary art
and design in Trinidad; and the
literary journal Town, published
online and via broadsides posted

in public spaces.
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[ OT Spain, Alice.xrard is a venu!

- number oTexhlbltlons focused on

‘and journals. He is on the
- editorial coIIectNe 'of Small Axe: A -

Alice Yard's founder 'aqd chief
instigator is architect Sean
Leonard. He has practiced in
Trinidad and Tobago since 1992,
and is a director of co-ord Ltd.
and Basso Leonard Architects
Collaborative Ltd. He has a strong
interest in contemporary art
enterpris has worked with
numerous artists, designers, and
perforrHérkon a wide range of
creative projects.
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Leonard aclministers: and curates
Alice Yard with co-instigators™

istophe Cozier;wuch 13
hlin. $
lstopher C02|er is an artist and
wrlter He has participated ina

.cohtqmporalr'y att, |;-theﬁar|bbean
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Caribbean Journal of Criticism. =

Nicholas Laughlin is a writer with

.a particular interest in Caribbean

literature and art, and the editor
of The Caribbean Review of Books. .
He is also the co-editor of the ™
literary magazine Town. . '

Other key members of Alice
Yard’s creative network include
musician Sheldon Holder of 12
the band; artist/designers Marlon
Darbeau, Richard Rawlins, and
Rodell Warner, all associated with
Draconian Switch; performance
artist and choreographer Dave
Williams; filmmaker Mariel Brown;
and artist Marlon Griffith, who
conceived the 24HRS residency
series hosted by Alice Yard.
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